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Policy Statement

To continue to develop new technology that best supports the
needs of our customers, while maintaining a high standard of
services and quality products.

Capability Description

KTI Networks / KTI Promo is a veteran-owned business
leading the industry by specializing in the development,
production & marketing of high quality, technology-oriented
promotional & networking products to distributor companies
who value innovation and wish to increase their market share
and profits.

Outcome

KTI Networks develops & researches ground-breaking
products for the promotional & networking industry, including
but not limited by, USB Memory, Custom Casing USB Memory,
Digital Picture Frames, Meeting Presentation Tools, & other
technological promotional products.

Since 1983, KTI Networks manufactures a broad range of
network products, which include Network Interface Cards,
Transceivers, Converters, Hubs and Switches. We distribute
our products worldwide to more than 30 countries throughout
Europe, Asia, Oceania, Africa, North America and South
America. In following our policy statement by supporting the
needs of customers, we also provide OEM and ODM services.

To accomplish this, KTI Networks utilizes strategic planning to
provide cost reduction programs while improving availability
of product & reliability of order processing. KTI will continue
to develop new technology products that keeps our company
remaining competitive in the promotional & networking arena.

KTI Networks has offered quality products and services for a
wide range of companies, from the very small local company
to the large international company. In a diverse market, our
customers have included: distributors, value-added resellers,
system integrators, international enterprises, small to
medium enterprises, SOHO, education institutions, research
centers and government agencies.

Relationship to Promotional Industry Organizations

KTI Networks supports Industry-Related Organizations at
the National & Regional levels, including but not limited by,
The Advertising Specialty Institute, Promotional Products
Association International, & Quick Technologies, Inc.

Activities Performed with the Capability Description
Standard Operating Procedures
Standard operating procedures (SOPs) are formal written



guidelines or instructions for daily business, including
quote fulfilling & order processing. SOPs typically have both
operational and technical components.

Training/Exercises

Ensures sales & support staffs are familiar with unique
product & printing requirements & limitations to properly
educate the customer & determine the best product for an
order request.

Critical Tasks

e Develop communication, organizational, & procedural
plans, policies, and procedures that support required
communications with all persons, internally & externally
to facilitate the processing of orders & assisting of clients.

e Develop supplemental and backup communications and
information technology plans and procedures.

e Identify emergency communications and data
requirements for each client.

e Coordinate and provide telecommunication and
information technology support to each client.

e Implement plans and measures necessary to identify
damaged assets; repair, reconstitute, and settle accounts
with associated clients; and take action to protect these
assets from reoccurring damage.

e Develop a continuous improvement plan that enriches
communications to provide advanced customer service,
reliability, and operational effectiveness.

Certifications

KTI Networks meets the standards for the following
certifications for applicable products:

CE Certification

FCC Certification
ROHS Certification
SGS Certification
USB 2.0 Certification
FDA Certification

Capability Elements
Planning

KTI Networks Plans that provide governance, standard
operating procedures, technology, training & exercises, and
usage for each client.

Standard Operating Procedures that clearly articulate
necessary processes and protocols to follow in daily



activities.

Procedures to ensure staff understands & can enact back-up
capacity protocol.

Organization and Leadership

Formalized structured planning and governing bodies with
defined authorities, missions, and responsibilities are in place.

Training

General orientation and education on procedures & equipment
for all personnel who will respond to an event.

Routine use of procedures & equipment so participating area
is accustomed with the equipment before an incident

Exercises, Evaluations, and Corrective Actions
Communication Tabletop Exercise
Operational Exercise

References

2011-1-12

Silver Winner of the PPAI Suppliers
Achievement Award

2011 New Products. KTI introduces USB 3.0

2011 Finalist for the 2011 Counselor Product Design
Awards in 4 Categories

2010-2-25 Nominated for the PPAI 2010 Supplier
Achievement Award

2010-2-24 Finalist for the 2010 Counselor Product Design
Awards in 4 Categories

2010-1-3 Winner of the 2010 Counselor Distributor
Choice Award for Digital Photo Frames.

2010 Introduced over 20 new products to the
industry.

2009-10-26 Nominated for 2010 Counselor Distributor
Choice Award for the Digital Photo Frame &
USB Drives categories

2009-6-01 Donated products to the Inveneo Organization

2009 Winner of the 2009 Counselor Product Design
Award

2009 Winner of the PPAI Suppliers Achievement
Award

2008 Established IPO & Quality Control Office in
Shenzhen, China.

2008-11-27 New Products. KTI introduces KSD-103-B

2008-11-27 New Products. KTI introduces KSD-103-A



2008-11-18

2008-11-04

2008-10-28
2008-10-28
2008-10-28

2008-10-28

2008-07-23
2008-07-23
2008-06

2008-01-22
2008-01-04

2008-01

2008
2008

2008
2008

2008
2008
2007-12-28

2007-11-28

2007-11-28

2007-11-28

2007-11-28

2007-10-03

2007-10-03

2007-10-03

2007-10-01

Appl/Tech Notes Recommended Power Supply
for KCD-302-2C

Software Release New firmware release - KSD-
800M v1.093

New Products. KTI introduces KCD-303P-B
New Products. KTI introduces KCD-303P-A

Software Release New firmware release -
v1.045 for KGD-802 and KGD-802-P

Appl/Tech Notes Applications information for KTI
products powered by USB

New Products. KTI introduces KGD-802-P
New Products. KTI introduces KGD-802

Invested by Kingston Technology & Hynix
Semiconductor

New Products. KTI introduces KSD-541

Appl/Tech Notes New Appl. Note - KSC-240
benefits & application

Controller IC Shipment in 2007-141.6 million
units

Winner of the PPAI Supplier Award of Merit

Winner of the PPAI Suppliers Achievement
Award

Winner of the Counselor Product Design Award

Winner of the Counselor Distributor Choice
Award

Declared A+ Supplier for SAGE
Winner of the Best of Business Award

Appl/Tech Notes New Appl. Note - KSC-200
benefits & application

Software Release New firmware release - KC-
1300 v1.041

Software Release New firmware release - KS-
2402 Ver.C v1.00.08

Software Release New firmware release - KGS-
2404 v1.05

Software Release New firmware release - KGS-
1604 v1.05

Appl/Tech Notes New Appl. Note - KGC-352
benefits & application

Appl/Tech Notes New Appl. Note - KC-351
benefits & application

Appl/Tech Notes New Appl. Note - KC-350
benefits & application

New Products. KTI introduces KGC-310M - Web
Smart 10/100/1000Base-T to 1000Base-X
Gigabit Media Converter



2007-10-01

2007-08-29

2007-08-29

2007-08-29

2007-07

2007-06

2007-01

2007

2007
2007
2006-09

2006-07-19
2006-05

2006-01

2006

2005-12-14

2005-12-14

2005-11-24

2005-11-24

2005-11

2005-07-26

2005-07-26

2005-07-12

New Products. KTI introduces KSD-800M
- Industrial Managed 8-port Fast Ethernet
Switches with Fiber Connectivity

New Products. KTI introduces KGC-311 -
Industrial Multimode to Single Mode Optical
Fiber Media Converters

New Products. KTI introduces KGS-612F - Web
Smart 6-Port Gigabit Ethernet Switch with 3
SFP Ports

New Products. KTI introduces KSC-200-
Industrial Optically Isolated Serial RS-232 to
Fiber Converter

Rank 2nd in 2007 Info Tech 100 Taiwan” list
released by bi-weekly “Business Next”

Became contributor of Non-Volatile Memory
Host Controller Interface working group
chaired by Intel

Controller IC Shipment in 2006 - 78.8 million
units

Winner of the Counselor Distributor Choice
Award

Winner of the Best of Business Award
Winner of the Bronze Supplier Excellence Award

PS2230 officially certified by U3 -Only U3
controller in market outside founders.

News RoHS compliant list - 01/10/2007

Founded Open NAND Flash Interface with Intel,
Micron, Sony, Hynic & ST

Controller IC shipment in 2005 - 23.3 million
units

Winner of the Best of Business Award

New Products. KTI introduces KGS-510F Web

Smart 5-Port Gigabit Ethernet Switch with 1
mini-GBIC Port

New Products. KTI introduces KCD-400
Industrial Gigabit Media Converters

New Products. KTI introduces KP-1002 Pocket-
Size Ethernet Print Servers

New Products. KTI introduces KSD-
800M Managed 8port Switches with Fiber
Connectivity

Winner of Grand Prize in ASPA Awards 2005

Appl/Tech Notes KC-1300 supports KGC-300
installation and management

New Products. KTI introduces KGC-300 Gigabit
Media Converter Released.

Appl/Tech Notes KTI Converters Running on



2005-06-14

2005
2004-12

2004-11-04
2004-11-03

2004-11-03
2004-11-03

2004-10

2004-09
2004-08-09

2004-08-03

2004-07-29

2004-07-06

2003
2002-04
2001-05

1999
1998
1997
1996
1995
1995
1994
1994
1994
1990

1988
1987

1983

USB DC Power Source

Appl/Tech Notes KS-2260 Stack View
Incompatibility with the Microsoft Internet

Winner of the ASI Spirit Award

Publicly listed on Taiwan’s Over-The-Counter
Market. Ranked 12th in “2004 Deloitte
Technology Fast 500 Asia Pacific”

Appl/Tech Notes KTI KCD-302

New Products. KTI introduces mini-sized
54Mbps USB adapter

New Products. KTI introduces an 802.11g AP.

New Products. KTI introduces KCD-302
Industrial trisegment Media Converter

Delivered all-in-1 portable multimedia storage
solution, MMV-2.0

Released SD/MMC card controller

New Products. KTI introduces KU-202 10/100
Fast Ethernet USB 2.0 Adapter

Appl/Tech Notes KC-300D KC-300DM KC-
1300 Application Notes

Appl/Tech Notes KTI DIN-Rail Media
Converter Solutions

Appl/Tech Notes App. Note - KS115-117-FMV
Benefits & Ideal VLAN solution

Winner of the ASI Spirit Award
Invested by Toshiba Corporation & M-Systems

Announced the World’s first single-chip USB
Flash Controller (PS1001) & Pen Drive™

KTI was ISO 9001 certified

KTI was ISO 9002 certified

First KTI switch introduced

KTI launched product market for fiber
Delivered Fast Ethernet products

Moved Headquarter to Hsih-Chih, Taipei

New Products. KTI introduces 100VG product
KTI factory was set up in Chung-Li, Taiwan
New CIS system: “KTI Networks” introduced.

KTI branch office was set up in Houston, TX,
us

Started to concentrate on LAN products

Introduced LAN hardware with the “Katron”
brand name

Katron Technologies Inc. was established in
Taipei



